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|. Foundational Indicators

A. Institutional Identity and Culture

Required Documentation (Complete all 5 of the following)

1. Does the institution indicate that community engagement is a priority in its
mission statement (or vision)?

[O] Yes [ ] No

Quote the mission (vision):

The University’s mission is to advance the intellectual and social condition of the people of
the State through quality programs of teaching, research, and service. To accomplish this
mission, we strive to be a student-centered research university and academic community
united in our commitment to enhance the quality of life for all Alabamians. Strategic goals
are:

1. Advancing academic, research, scholarship, and service priorities

2. Retaining/recruiting outstanding faculty and staff to support teaching, research, and
service missions

3. Enhancing the learning environment to attract and retain excellent students

4. Developing a university-wide emphasis on leadership




2. Does the institution formally recognize community engagement through
campus-wide awards and celebrations?

[C] Yes [ ] No

Describe with examples:

The annual awards luncheon of the Center for Community-Based Partnerships recognizes
students, faculty, and community partners for distinguished achievements in campus and
community engagement. Chosen projects extend the classroom experience, maximize
scholarly output, and build capacity within communities — rather than just providing one-
[time service. 2008 Award winners receive recognition and seed funding, and include:
«Charles Karr, Dean, Engineering, supporting faculty and students building ballparks, helping
with tornado recovery, and establishing an engineering academy in Alabama’s Black Belt
(refers to counties in a band across the middle of State which are among the nation’s
poorest, named by virtue of soil color)

*George Daniels, assistant professor of Journalism, preparing high school students for careers
in journalism, including the Multicultural Journalism Program, now in its 25th year

*Fred Primm, Sumter County Superintendent of Education, and Grace Hall-King, school
improvement specialist, and Elliott Knight, UA American Studies graduate student, and
Whitney Green, Black Belt Community Foundation, for the Black Belt 100 Lenses Project
where K-12 students tell the stories of their lives and communities through photographs
*Ryan Browne, graduate student in creative writing, for introducing poetry writing and
appreciation in Alabama prisons

sParent Leadership Academy, Joyce Levey, Superintendent, Tuscaloosa City Schools; Frank
Costanza, Superintendent, Tuscaloosa County Schools; Milla Boschung, Dean, Human
Environmental Sciences; Joyce Stallworth, Associate Dean, Education

*Suzanne Dowling, UA media relations specialist, for “Arts’n Autism,” with members of
Covenant Presbyterian Church

|In 2007-08 awards were given for the first time to outstanding Masters and Doctoral
students for excellence in service, in addition to excellence in teaching and research.




3. a. Does the institution have mechanisms for systematic assessment of
community perceptions of the institution’s engagement with community?

[O] Yes[ ] No

Describe the mechanisms:

Since 1981, UA has conducted regular (usually every two years) image surveys using a
Iprofessional communications research firm to poll Alabamians on perceptions of UA on issues,
including service to the state.

Other formal and informal mechanisms assess community perceptions of engagement.
Colleges, schools, departments, and student organizations have Boards of Visitors and/or
community advisory boards that provide ongoing input about activities of the academic unit.
These external advisory boards are uniquely able to communicate with the college, department
or program regarding its success in engaging communities beyond the campus. A recent
inventory revealed that more than 2,000 individuals participate.

Data as to stakeholders’ perceptions is rich and multifaceted. Throughout the University, leaders
use community perceptions to drive continuous improvement — improving curriculum, better
understanding of issues, aligning research with community needs, etc. Methods of gathering
information include evaluation studies, advisory boards, editorials and news stories, and
parental feedback.




b. Does the institution aggregate and use the assessment data?

[ ]Yes [C] No

Describe how the data is used:

Although data is not aggregated at the institutional level, it is most certainly used throughout
UA. Many research grants require documentation of active community partner participation.
Information is used to improve future projects and outcomes. Training/professional
development programs are assessed for the same purpose.

Community input has led to key initiatives, including: Tuscaloosa's Mayor and others
concerned about early childhood education approached UA in 2005. Now the pre-K initiative
involves faculty and students from 5 colleges (Arts and Sciences [Art, Communicative
Disorders, Modern Languages, Music], Education, Human Environmental Sciences [Early
Childhood], and Law, and 3 administrative divisions (Academic, Community Affairs, and
Student Affairs). The aim is to identify academically at-risk 4-year-olds not currently served in

other programs, providing them and their families the best health and education services
|possible.

Through the Education Policy Center, UA's President, State Superintendent of Education, and
Community College Chancellor convened leaders across Alabama to expand pathways to rural
|healthcare careers, in partnership with the US DHHS Office of Rural Health Policy. Three UA
Colleges (Education, Nursing, Community Health Sciences) participated with a goal of
limproving public health across Alabama, particularly the Black Belt.

The Rural Health Institute for Clinical and Translational Science held town meetings across
Alabama, engaging 30 rural physicians in planning UA's CTSA proposal. In addition to planning
the grant proposal, a rural community research network was formed.

Community perceptions drive the Neighborhood Partnerships Committee. Students,
community leaders/officials, UA and city police, alcohol control, and UA leaders work to

improve relationships between students, law enforcement, and off-campus neighbors and to
increase safety.




4. |s community engagement emphasized in the marketing materials
(website, brochures, etc.) of the institution?

[O] Yes [ ] No

Describe the materials:

fua proudly communicates the ways students, faculty, staff, and alumni engage with partners:
«“Crimson Is” marketing theme — emphasized in ads, brochures, website, and publications —
has been expanded to emphasize impact, interaction, and relationships with stakeholders
throughout the State and region.

*Find Your Passion features highlight students who are impacting UA, the State, and the world.
(http://ua.edu/features/findyourpassion/index.html).

«“Outreach” is a main menu item at http://ua.edu and links directly to dozens of engagement
activities (ua.edu/outreach).

sUndergraduate research magazine, featuring students who are expanding knowledge and
|making a difference (http://www.ua.edu/features/research_ug.html).

*UA’s Community Service Center communicates about projects ranging from youth
|development and leadership, to environment, housing, hunger, homelessness, and health
(http://volunteer.ua.edu).

*Engaged leadership is deeply embedded in UA’s culture. An excerpt from http://leadership.ua.
|ledu demonstrates this by “engage(ing) leaders and participants, valuing all contributions, as
well as sharing authority and responsibility ... . Every person can benefit by cultivating these
|types of leadership skills. Our commitment is to develop leaders who are ethical, purposeful,
and inclusive.”

*PARTNERS is a feature magazine written and edited by student interns. The inaugural edition
featured Journal of Communication and Engagement Scholarship, our Carnegie Engagement
application, the Engineering Academy, engagement awards luncheon, Parent Leadership
Academy, Center for Ethics and Social Responsibility, Entrepreneurial Summer Camp, Minority
Business Forum, Research Briefs, Homegrown Alabama marketplace, growth in AERN (business
entrepreneurial program), Engineers Without Borders in Peru and Hale County, Crossroads
Community Center, UA Role in Outreach Scholarship Conference, and profiled a 4-year
partnership (UA and the Black Belt Community Foundation).

«Countless newsletters, press releases, websites, magazines, brochures, video and audio clips

highlight engagement.




5. Does the executive leadership of the institution (President, Provost,
Chancellor, Trustees, etc.) explicitly promote community engagement as a
priority?

[C] Yes [ ] No

Describe examples such as annual address, published editorial, campus publications, etc.

Engagement has been promoted by leadership as far back as 1900. Then President
Abercrombie embraced the Wisconsin Idea, personally traveling to nearly every community in
[the State. In 1917 President Denny made a successful plea to the Alabama legislature for
“extension funding” and by 1919 the Division of Extension was created (now College of
Continuing Studies).

Fast forward to the 1980s. Alabama’s manufacturing sector lost 40,000 jobs. Tuscaloosa
County’s unemployment rate was the highest in Alabama. President Joab Thomas committed
|UA to building a stronger economic base across Alabama.

In 1983, General Motors’ Tuscaloosa plant employed 200 people and planned to close unless
they could save $2 million — and they were $470,000 short. A partnership between GM, the
United Auto Workers, and UA followed. UA guaranteed GM $470,000 to keep the plant
operating if it couldn’t help save money. Within months, $470,000 in savings was identified. In
1984, GM invested $14 million in a new, highly automated carburetor fabrication and assembly
[plant.

Other Alabama communities (the Shoals, Dothan, Gadsden) asked for help, and a statewide
strategic plan for economic development. In 1986, UA coordinated the State of Alabama’s
Saturn plant proposal. Lessons learned brought Mercedes — today Alabama is a leading
automotive state.

Today the President, Executive Vice President and Provost, and Vice President for Community
Affairs continue to promote engagement. Excerpts from a 2005 speech by the president
demonstrate UA's commitment: “Our vision for the future is to be an academic community
committed to service for our state ... under the leadership of the Vice President for Community
Affairs ... . The University’s Service Learning initiative ... [makes] Service Learning one of the
defining elements of the UA experience.” That Alabama's statewide unemployment rate in
June 2006 fell below the national average for the first time since the Great Depression speaks
|to the long-term success of these efforts.




B. Institutional Commitment

Required Documentation (Complete all 6 of the following)

1. Does the institution have a campus-wide coordinating infrastructure
(center, office, etc.) to support and advance community engagement?

[0] Yes [ ] No

Describe with purposes, staffing:

Community engagement has for decades been a core area of The University of Alabama'’s mission.

Recent years have seen continued emphasis on expanding economic development initiatives
|begun in the early 1980s, while simultaneously expanding efforts to lift up pockets of severely
distressed poverty in Black Belt and Appalachian Alabama counties.

|In 2004, the University created a separate Division of Community Affairs, and charged it with
coordinating and promoting community engagement, defined as the application of knowledge,
skills, and resources for the common good through reciprocal, mutually beneficial partnerships.
Community Affairs and its subunits track, advocate, fund, promote, educate, and mobilize
community engagement for the entire campus and community. The Division is staffed by a vice
|president, program assistant, several graduate assistants, and a number of work study students.

Reporting to Community Affairs, and sharing some of its purposes and duties, are the Center for
Community-Based Partnerships, Crossroads Community Center, and Equal Opportunity Programs.
The Center for Community-Based Partnership’s helps to establish partnerships among faculty,
staff, students, and community members that integrate curriculum and research to address critical
lissues jointly identified by the partners. Since its establishment in 2006, CCBP staff, University
faculty, and community partners have conducted more than 50 projects involving dozens of
faculty, several hundred students, and scores of community partners. CCBP is staffed by two
academic professionals, a program assistant, and several graduate and undergraduate assistants. A
40-person Council of faculty, administrators, students, and community partners recommend
|policies and actions to the Vice President for Community Affairs, including awarding of seed-funds
for engagement scholarship.

Crossroads Community Center’s purpose is to increase cultural competency and to promote
|respect, tolerance, and diversity on campus and in the community. It is staffed by a director,
assistant director, program assistant, graduate assistant, and several student assistants.

Equal Opportunity Programs develops, implements, and communicates awareness of University
|policies on equal opportunity, nondiscrimination, harassment/sexual harassment, affirmative
action, and diversity to the campus and the community.

The Center for Ethics and Social Responsibility, though not under Community Affairs, is also
|heavily involved in community engagement. Funded by a private endowment, CESR faculty,
students, and community volunteers link curriculum and campus culture by establishing venues
|through which students and citizens examine civic and ethical obligations.




2. a. Are there internal budgetary allocations dedicated to supporting
institutional engagement with community?

[C] Yes [ ] No

Describe (percentage or dollar amount), source, whether it is permanent, and how it is
used, etc.

While Community Affairs, CESR, and Continuing Studies are dedicated solely to engagement
and outreach, other units also have engagement functions. Annually, UA budgets $48+
|million for engagement/outreach: 20% permanent funding, 25% state grants, 15% federal,
28% tuition, 12% other.

b. Is there external funding dedicated to supporting institutional
engagement with community?

[C] Yes [ ] No

Describe specific funding:

External funding is central to leveraging permanent University funds (primarily state
appropriations, tuition, and fees) to support engagement. In fact very few of UA's engagement
projects rely on a single funding source, drawing from government, corporate, foundation, and
private funds. With community involvement, UA operates 32 centers (ranging from literacy to
manufacturing, from health and aging to fisheries, from rural health to children’s well-being); 3
museums; a commercial television station that serves many Black Belt and Appalachian
Alabama counties unserved by other TV stations; a statewide public radio network that UA
operates in partnership with Alabama State University (a historically black university); a
conference center; safety and environmental programs; The Rise School (educational services
to young children with diverse abilities); and dozens of K-12 services (initiatives in reading,
math/science/technology, parent involvement in their children’s learning, annual workshops
(dance, journalism, entrepreneurship, etc.). The 32 centers alone account for $21 million in
|external funding. Another $6 million supports K-12 activities.

A wide variety of conferences, training programs, and professional certificates is almost entirely
funded (92%) by a combination of external sources, including grants (20%) and registration
fees (66%). Total budget is more than $4 million.




c. Is there fundraising directed to community engagement?

[C] Yes [ ] No

Describe fundraising activities:

Internal funds alone cannot sustain UA's aggressive engagement goals. Fundraising is a
constant for deans, directors, department heads, and community partners to keep
engagement programs alive and to extend their reach. Private donors fund 82 distance
learning scholarships; foundations and federal agencies promote rural entrepreneurship in
partnership with 14 Black Belt/Appalachian counties; news organizations promote diversity in
the mass media workforce; industries fund conferences on health and safety; business trade
associations promote minorities doing business with the University; health and social service
agencies fund conferences to combat obesity; and scores more.

Student Affairs raised a $2 million endowment for the Blackburn Institute to support student
engagement in communities throughout Alabama. As Dean of Men in 1963, John Blackburn
helped enroll African American students Vivian Malone and James Hood over the staunch
opposition of Governor Wallace. Blackburn's experiences comprise the lead chapter of the
recent National Association of Student Personnel Administrators’ book, “Reflecting Back,
Looking Forward: Civil Rights and Student Affairs.” Dr. Blackburn’s vision — that talented
labamians can be identified in college and given skills to become lifetime change agents in
their communities and the State — is the vision of the Blackburn Institute.




3. a. Does the institution maintain systematic campus-wide tracking or
documentation mechanisms to record and/or track engagement with the
community?

[C] Yes [ ] No

Describe:

Three campus-wide mechanisms exist to record/track community engagement at UA.

The first is the Faculty Activity Reporting (FAR) system, implemented in 2007-08. This
comprehensive online system gathers data concerning faculty activities in teaching, service,
administrative responsibilities, scholarship, contracts and grants, conferences and meetings,
honors and awards, goals, and intellectual property (patents). Engagement in community is
tracked in the service section of the FAR. Realizing that service is not the only area where faculty
engage community, UA is working with its colleges to expand FAR, and collect engagement/
outreach activities in other areas (i.e.: teaching, scholarship, grants, etc.).

The second mechanism is the Service Learning Pro (SL Pro), a web-based database used by 4
constituencies: faculty, students, agency partners, and the institution as a whole. SL Pro tracks
Service Learning activities from inception to completion, engaging community agency partners
to document the impact of Service Learning activities. In 2007-08, in its first full year of use, SL
Pro documented 2,671 enrollments in courses, and 118,902 hours of student service in Service
Learning designated courses. In discussions that included associate deans and division leaders
from across the University in the preparation of this Carnegie application, we realized this is
likely a conservative estimate. UA Executive Vice President and Provost Judy Bonner has
authorized an additional staff line so that the Center for Ethic and Social Responsibility can
better document this work across all of UA's academic departments and schools, as well as
across the divisions of Student and Community Affairs.

The third mechanism is UA's Online Profile System (UAOPS), a publicly accessible system
containing academic and administrative unit profiles, course syllabi, and faculty teaching
credentials. All academic and administrative units document goals, results, and outcomes to
JUAOPS on an annual basis in order to demonstrate accountability.

Taken together, these campus-wide mechanisms systematically track UA's community
|lengagement efforts. It is important to note UA's enrollment was 16,500 in 1987, increasing to
20,000 in 2003 when President Witt arrived. Today enrollment is 27,000, and growing. With two
of the three mechanisms only recently established, more systematic documentation of UA's
extensive record of community engagement will allow us to better target and deploy future
efforts across our increasingly complex, growing university, as new opportunities for
engagement arise.
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b. If yes, does the institution use the data from those mechanisms?
[C] Yes [ ]No

Describe:

The primary use of data from the Faculty Activity Reporting system is for assessing teaching
loads and for merit pay evaluations. As noted above in 3(a), FAR has only been in existence for
one reporting year, so UA at only the front end of its efforts to use FAR data to better identify,
assess, and then deploy faculty activity in community engagement efforts.

Service Learning Pro (SL Pro) enables faculty to maintain a listing of all current and past Service
Learning courses, provides detailed listings of community agencies interested in utilizing
student volunteers interested in designing Service Learning courses, tracking individual student
site placements and hours over the course of a semester, and enabling student/agency
evaluations and comprehensive reports to be generated at the conclusion of a project.

SL Pro also provides agencies with the ability to easily coordinate multiple course partnerships,
and gives students a way to track community participation across a course, the semester, or
over their entire time at the University. Finally SL Pro enables UA to track all Service Learning
activities and generate a variety of comprehensive reports, which we will make greater use of
for engagement assessment as we move into its second full year of use.

UAOPS is used to document goals, assessment, outcomes, and improvements for all academic
and administrative units. Information can be entered throughout the year, but annual updating
lis required. UAOPS was initially developed for SACS reaffirmation, and is a tool for unit
accountability and improvement.

The University is taking the opportunity created in developing this self-study for

community engagement to convene a committee of associate deans from each college and
school along with key leaders in administrative and service units. The amount of material
collected is tremendous and much in the way of interdisciplinary overlap was observed.
Discussions will continue as to how to best link these three systems (FAR, Service Learning Pro,
UAOPS) to document activity and expand the impacts of engagement.

c. Are there systematic campus-wide assessment mechanisms to
measure the impact of institutional engagement?

[O] Yes [ ]No

11



d. If yes, indicate the focus of those mechanisms:
[0] Impact on students

Describe one key finding:

The MULTICULTURAL JOURNALISM WORKSHOP completed its 25th session in July. The
workshop, one of the oldest of its kind in the country, is part of the Multicultural Journalism
Program. Its purpose is to Identify, train, and mentor Alabama's promising high school and
college journalism students who represent groups underrepresented in the journalism
workforce. More than 500 students have been involved, an average of 20 each year.

The program receives financial support from Dow Jones Newspaper Fund; John S. and James L.

Knight Foundation; Ethics and Excellence in Journalism Foundation; Alabama Press Association;
Alabama Broadcasters Association; and others.

The workshop has built an enduring social and professional network in which students, faculty,
and journalism professionals create and maintain professionals bonds. Many participants now
work as distinguished media professionals, including 3 with the Washington Post; senior staff
|[members with the Birmingham News, Atlanta Journal-Constitution, Miami Herald, Charlotte
Observer, Louisville Courier-Journal; numerous regional TV stations; and many others who
occupy leadership positions in news media throughout the United States.

[0] Impact on faculty

Describe one key finding:

Findings from the Higher Education Research Institute (HERI) Faculty Survey indicate that the
degree to which UA faculty embrace engagement has increased from 2001 to 2007. The HERI
Faculty Survey provides comparative benchmarking information on workload, teaching

practices, job satisfaction, and professional activities of collegiate faculty and administrators. It
is conducted every three years.

A sample of responses demonstrates significant change:

1. “Do you use your scholarship to address local community needs?” 2004, 45%; 2007, 48%

2. “Have you collaborated with the community in research/teaching? 2004, 35%; 2007, 45%

3. “Many courses involve students in community service” — agree strongly or somewhat? 2001,
20%; 2007, 37%

4. “Instill in students a commitment to community service — very important or essential?” 2001,
33%; 2007, 50%

I5. “Colleges should encourage students to be involved in community service activities” — agree
strongly or somewhat? 2001, 71%; 2007, 82%




[O] Impact on community

Describe one key finding:

The Child Development Resources Program in UA’s College of Human Environmental Sciences
conducts comprehensive surveys of parent support and education sources across Alabama.
Findings indicate very limited availability of parenting resources for families in the State.

A number of initiatives have resulted from these assessments. In 1994, The College began
conducting one-day leadership and training seminars to teach Alabama communities how to
establish effective Family Resource Centers. Over the past 15 years, 12 FRCs have been
established in Alabama, to strengthen families and thus improve the outlook for children by
Lbringing a variety of services directly to people who need them. No two centers are alike; the

range of services includes parenting education, adult and family literacy, career development
job training, and further education.

Launched in 2007, the Parenting Assistance phone line (PAL) and website is statewide, toll-free,
confidential assistance with parenting and developmental questions and concerns, including
referrals as needed. PAL is a collaborative effort of Child Development Resources, the Office of
IAIabama’s First Lady, the Children’s Trust Fund, the Alabama State Departments of Mental
Health and Human Resources, and Wal-Mart Corporation. In the first 15 months of operation
PAL received 4,000+ calls from 64 of Alabama’s 67 counties and 16 other states.

[0] Impact on institution

Describe one key finding:

UA assessed its comprehensive community engagement and outreach efforts and realized how
extensive and powerful they are. As a result the office of Vice President of Community Affairs
was created. As seen in Section |, many important enhancements to UA's capacity to engage
with communities have resulted, including a campus-wide Council for Community-Based
|Partnerships, awards for excellence in engagement, seed funding for engagement projects,
community development and education, an expansion of Service Learning, a refereed journal
and this Carnegie application for Engagement Status.

The Carnegie application for Community Engagement is an important way of assessing impact,
Jinternally and externally. It also establishes a continuing process by which UA and its partners
can celebrate past successes and assess future directions and future plans.
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e. Does the institution use the data from the assessment mechanisms?

[C] Yes [ ] No

Describe:

|Impact data is used by the institution to demonstrate the University's effectiveness to
constituencies by providing evidence of commitment to engagement and ongoing
improvement. As noted above, there are three key assessment mechanisms, two of which have
been established only recently.

All units within UA are required to submit unit assessment data related to impact. These data
are shared directly with faculty and stakeholders and reported in summary form on the UA
website via UAOPS. Faculty and other decision makers use UAOPS data to make informed
decisions for curricular changes, faculty workload assignments, as well as to strengthen
ongoing and future community engagement activities. It is also used for budgetary, facility, and
strategic planning.

Two more recently developed assessment mechanisms are Service Learning Pro (SL Pro) and
the Faculty Activity Reporting (FAR) system. As noted above, Service Learning is well embedded
into the fabric of the student experience at UA. Impact data in SL Pro will enable UA to recruit
more faculty to engage in Service Learning and to better understand the components of
successful Service Learning experiences.

As mentioned above, the Faculty Activity Report is in its first year of use across the campus. UA
|leaders are aware that it will need to be modified to go beyond simply measuring “activity” to
adequately provide evidence of “impact.”
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4.

Is community engagement defined and planned for in the strategic plans
of the institution?

[C] Yes [ ] No

Describe and quote:

|George Denny, UA’s 15th president, said, “... the single ambition of the University of Alabama is
to serve.” Current President Witt, reaffirmed his commitment to Denny’s ideals in UA’s
2004-2014 strategic plan. UA defines engagement in active, inspiring ways to turn this ideal into
[real world programs and reciprocal partnerships to change communities, improve lives, and
advance scholarship (http://strategicplan.ua.edu/goals_actions.html).

Four of 16 goals in UA’s strategic plan address engagement (Goal #4: “Develop a University-
wide emphasis on leadership as a primary role of the flagship university of the State of
Alabama.”) Strategic initiatives include providing leadership to ...

saddress economic and social issues in Alabama through research and outreach activities
spromote collaboration and leadership development with business, non-profit and
governmental agencies to advance the economic and social condition of Alabama
«develop and reward leadership skills among students, faculty, and staff

semphasize the creation of leaders as a core component of an education at UA

As a large, decentralized public university, UA is deliberate in communicating and planning with
colleges and divisions to ensure engagement goals are acted upon and continually evaluated.
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5. Does the institution provide professional development support for faculty
and/or staff who engage with community?

[C] Yes [ ] No

Describe:

Professional development support for faculty and staff engaged with community is provided in
many ways, including:

*Research Grants Committee provides seed grants of up to $5,000 to new faculty

*Beginning in August 2007, UA's New Faculty Orientation was recast as a “New Faculty First-Year
Experience,” to develop a sense of shared community, and to break down disciplinary silos. For
2008-09, information on opportunities for community outreach will be presented by Center for
Ethics and Social Responsibility Director Stephen Black. Black, the grandson of former U.S.
Senator and Supreme Court Justice Hugo Black, will address approximately 100 new faculty.
|Follow-up information receptions are planned during fall and spring semesters.

sEach year 20-25 faculty and staff attend the Outreach Scholarship Conference
«Community-based Partnership staff work one-on-one and in groups to recruit and support
faculty in engaged projects.

+College of Community Health Sciences hosts an interdisciplinary New Investigators Program
|designed to work with new faculty through an entire year at the University to familiarize them
with all aspects of the grant-seeking process.

College of Education hosts David Bauer, author of Guide to Grants Seeking published by the
American Council on Education, to assist new faculty in identifying funding resources.
*Through its Creative Campus initiative, UA maintains active membership in the Imaging
American coalition, which includes major universities engaged in promoting activities to
support the new creative economy. UA faculty will present a panel session on the new Journal
of Community Engagement and Scholarship at the next Imaging America conference.
*Preparations for the Clinical Translational Science award include training for researchers to
work with rural health populations.

+College of Continuing Studies works closely with faculty to design and improve distance
|learning.

*Webinars are hosted regularly on different subjects: creative leadership, assessment,
technology, etc.
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6. Does the community have a “voice” or role for input into institutional or
departmental planning for community engagement?

[O] Yes [ ] No

Describe:

As the University seeks to lift up rural Alabama through expanded work in areas of persistent
poverty, particularly in the Black Belt and Appalachian Alabama, we acknowledge higher
education has not always listened well to communities they wish to serve. The creation of the
Office of the Vice President for Community Affairs in 2004 is strong evidence that the highest
levels of UA are committed to listening to community voices.

The community’s voice is heard, respected, and responded to through UA’s Crossroads
Community Center, Center for Community-Based Partnerships, Education Policy Center, and
College of Continuing Studies. UA sponsors community forums and conferences on many
different public interest subjects, including Alabama’s first conference on Service Learning and
poverty.

Impact Alabama is the direct result of UA listening and responding to community needs. As the
state’s first non-profit organization dedicated to developing and implementing substantive
Service Learning projects, Impact Alabama cooperates with 15 Alabama universities and
colleges to train 700 students, and in 2008 helped 21,000 impoverished families with eye
screenings and tax preparation services.

The new Journal of Community Engagement and Scholarship will feature joint scholarship of
faculty and community partners from government and the private sector. The Executive
Director of the Black Belt Community Foundation is a Council member.

In addition to community members serving on UA’s fundraising, athletic, and alumni boards,
each of the 13 colleges and schools has an advisory board to foster ongoing dialog between
college and community. A conservative estimate reveals more than 2,000 community members
advising UA’s community engagement, scholarship, and research efforts.

Additionally, the success of UA’s $500 million capital campaign is another indication of the two-
way relationship between the University and its constituents in Alabama and beyond.

At this point, applicants are urged to review the responses to Foundation Indicators | A,
1 through 5 and | B, 1 through 6 on pages 1-17 and determine whether Community
Engagement is "institutionalized.” That is, whether all or most of the Foundational
Indicators have been documented with specificity. If so, applicants are encouraged to
continue with the application. If not, applicants are encouraged to withdraw from the
process and apply in the next round in 2010.
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Supplemental Documentation (Complete all of the following)

1. Does the institution have search/recruitment policies that encourage the
hiring of faculty with expertise in and commitment to community
engagement?

[O] Yes [ ] No

Describe:

As “community engagement” has been identified as an important part of the mission of UA,
academic units are expected to adequately staff engagement activities. Search/recruitment
policies provide the necessary flexibility for academic units to hire faculty with appropriate
interests and credentials to carry out engagement objectives.
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2. a. Do the institutional policies for promotion and tenure reward the
scholarship of community engagement?

[O] Yes [ ] No

Describe:

The University of Alabama Faculty Handbook, updated by the Office of Academic Affairs in April
1999, identifies specific institutional policies regarding promotion and tenure for faculty
involved in service and community engagement activities. It is important to note there are
specific outreach expectations contained in these guidelines, as Chapter Two, Faculty Personnel
Policies, Introduction (3) states:

3. All faculty members are expected to engage in responsible outreach/academic citizenship
activities appropriate to their appointment, rank, length of service, and discipline. Outreach
activities are those which extend the influence and expertise of the faculty to areas and
populations external to the University. These activities may include but are not limited to:
education beyond the classroom; research partnerships and collaboration; professional
leadership; and public/community leadership and consultation. The intent is to extend the
knowledge and skills of the University faculty to the public in a manner which is mutually
beneficial and contributes to the University's tripartite mission which includes service ... .

ppendix Q, “Outreach and Academic Citizenship: A Guide to Documentation and Evidence”
provides specific guidelines by which service can be documented. Item 4, “Public/Community
Service-Outreach,” indicates a variety of ways that are appropriate to faculty disciplines can be
formally documented: Evaluation of activities in the Public/Community Service Outreach Model
may include: Evidence of invited and/or elected service on boards, panels, commissions, etc.;
Documentation of expert testimony of advice/opinion requested by media, voluntary and or
official agencies and consultive service to business/industry, labor/consumer, or government
groups, official and/or voluntary organizations for leadership and/or strategic planning for
public service goals.
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b. If yes, how does the institution classify community-engaged
scholarship? (Service, Scholarship of Application, other)

Explain:

In an effort to formally acknowledge the differences that exist across its many departments,
programs, and colleges, the University classifies service liberally. Article Ill (Criteria and
Standards for Promotion), Section B (Promotion from Assistant Professor to Associate Professor),
Subsection 3, states: "Each successful candidate must show evidence of a continuing record of
outreach/academic citizenship appropriate to the candidate's area and expertise." It specifically
notes: "The absence of a continuing record of outreach/academic citizenship on the candidate's
part detracts from what otherwise may be a strong set of qualifications for promotion.”

b (cont'd). If no, is there work in progress to revise promotion and tenure
guidelines to reward the scholarship of community engagement?

[ ]Yes [ ]No

Describe:

[Limit to 200 words
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3. Do students have a leadership role in community engagement? What kind
of decisions do they influence (planning, implementation, assessment, or
other)?

[C]Yes [ ] No

Examples:

«Students at the University of Alabama play an important leadership role in the planning,
implementation, and assessment of community engagement efforts. Students serve as
members of many campus engagement advisory groups, including the Council for Community-
Based Partnerships, the Neighborhood Partnership Committee and Crossroads Community
Center.

*Freshman Forum is a year-long, highly selective program of incoming freshmen. Main purposes
are to enhance members' leadership skills and to promote a culture of campus engagement
among all freshmen. During the year, Forum participants are provided with substantial
community service opportunities and expected to develop new initiatives to engage additional
freshmen in campus life.

*Horseshoe Farms is a partnership between Social Work, an Episcopal diocese, and a rural, low
lincome county. A BSW student, a faculty member, and a community psychiatrist brainstormed
ways for UA students to become involved with the community in a long-term, sustained way.
After deliberation they approached school principals in the rural county about how university
students could have a lasting impact on the well being of the county’s youth. An after-school
tutoring program for 4th to 6th grade students was the result.

*The Community Service Center provides leadership development opportunities that meet the
|needs of the community through student community service while stimulating the intellectual,
social, and professional development of University of Alabama students. Planning,
Jimplementation, and assessment of Center activities comes from students.

«SaveFirst trained over 260 students from twelve campuses statewide (75 from UA) to prepare
tax returns for 1,400 working families, helping them to claim $2.4 million in refunds and save
$290,000 in commercial tax preparation fees. In addition, 6 returning students received
advanced training to supervise the Tuscaloosa site.

*The Black Warrior Review, Southern Historian, and Marr’s Field Journal promote the South
linternationally and are produced by students.
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4.

5.

Is community engagement noted on student transcripts?

[ ]Yes [O] No

Describe:
\We are investigating ways to do this, as a result of our participation in this application process.

Is there a faculty governance committee with responsibilities for
community engagement?

] Yes [C] No

Describe:

An outcome of this Carnegie application for the Engagement Classification will be a proposal to
the UA Faculty Senate to create such a committee.

However, faculty do participate in the Council for the Center for Community-Based
Partnerships. The Council is made up 40+ faculty, administrators, staff, students, and
community partners, and directs the work and establishes policy for engagement activities. The
Council’s responsibilities include documenting program progress, proposing new partnerships,
developing cross-disciplinary projects that contribute to teaching, research and engagement,
|recognizing and promoting outstanding engagement efforts, and advising Community Affairs

on awarding seed-funds.
Standing Council committees and their roles:

1) Teaching and Research — Tenure and Promotion Document, Carnegie Classification
Application, Outreach Scholarship Conference Implementation Team

2) Communications and Publications — Journal of Community Engagement and Scholarship,
other publications and related web sites, CCBP Awards Program

3) Proposal Development and Support — Evaluation and distribution of CCBP seed-funding,
promotion of opportunities for funding/collaborations, project management system
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I1. Categories of Community Engagement

A. Curricular Engagement

Curricular Engagement describes the teaching, learning and scholarship that engages faculty,
students, and community in mutually beneficial and respectful collaboration. Their interactions
address community identified needs, deepen students’ civic and academic learning, enhance
community well-being, and enrich the scholarship of the institution.

NOTE: The terms community-based learning, academic service learning, and other expressions
are often used to denote service learning courses.

1. a. Does the institution have a definition and a process for identifying
Service Learning courses?

[O] Yes [ ] No

Describe requirements:

Excerpted from UA website;

Service Learning is defined as a credit-bearing, educational experience that combines organized
service activity with in-class academic study in a way that enhances learning of the course
content as well as applies scholarly learning to salient community issues, providing structured
time for students to think, talk, and write about what they did and saw during the activity. At its
best, Service Learning improves student learning by allowing students to gain further
understanding of course content, addresses community needs, facilitates public debate and
dialog, and creates campuses that are true partners with their communities. Perhaps most
|importantly, Service Learning is a key tool for engaging students in the democracy and
educating the citizens of today and tomorrow.

Community service differs from Service Learning in that volunteerism alone, outside of the
context of a class, emphasizes the service being provided and the benefits of the service
activities to recipients, and thus the focus is on charity and temporary solutions rather than
systemic issues and social change. Students must be provided structured opportunity for
students to critically reflect on experiences in order for meaningful civic development and
deeper commitments to society to develop.

b. How many formal for-credit Service Learning courses were offered in
the most recent academic year? 182

What percentage of total courses? 2%

c. How many departments are represented by those courses? 23
What percentage of total departments? 31%
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d. How many faculty taught Service Learning courses in the most recent
academic year? />

What percentage of faculty? 5%

e. How many students participated in Service Learning courses in the
most recent academic year? 3,660

What percentage of students?14%

a. Are there institutional (campus-wide) learning outcomes for students’
curricular engagement with community?

[O] Yes [ ] No

Provide specific learning outcome examples:

Excerpted from the University's Three-Year Academic Planning Document, August 2008 — July
2011:

“The undergraduate experience will be further characterized by opportunities for civic
engagement as well as study abroad. The Creative Campus initiative provides students with a
[range of cultural arts activities (as participants and as audience members), as well as
opportunities for community and K-12 outreach in the arts. Indeed, the cultural arts and
Creative Campus will be key elements in building community, ensuring retention, and
developing ties to the community. Believing that the University has a critical role to play in
|preparing students to serve as effective, engaged, and ethical citizens, the Center for Ethics and

Social Responsibility seeks to assist students in developing a distinctive definition of moral civic
maturity, making the values and skills of citizenship a hallmark of a UA education. New Service
Learning opportunities are being developed continuously including numerous programs within
the schools and colleges, within student organizations and honorary societies, and through the
thriving UA Community Service Center. These strategies are in place as part of a continuing
emphasis on student engagement and academic success as reflected in improved retention
|rates and graduation rates.”
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b. Are there departmental or disciplinary learning outcomes for students’
curricular engagement with community?

[C] Yes [ ] No

Provide specific learning outcome examples:

Communicative Disorders 442/542 Public School Internship, Speech-Language Pathology — ¢
To develop skills in coordinating treatment programs with other professionals in the schools, ¢
To enhance skills needed to develop, write, and evaluate treatment plans that are measurable

and observable

APR 433 Public Relations Campaigns — Polished public relations materials will be produced in
|this course. Such materials will be used in your [client] campaign and will help you in
developing your portfolio. The final campaign will be presented to the client for evaluation

|Law 665 Elder Law Clinic — Students provide legal advice and representation to individuals
aged 60 and over on health care; Medicare, Medicaid, and other public benefits; protection from
abuse, neglect, and exploitation; advance directives and durable powers of attorney; will
drafting; consumer fraud; and a broad array of other legal needs.

|[Human Development 382 Parent and Family Development — Students spend two hours per
week mentoring a child in an after-school program, planning and implementing one life skill
activity, assisting the staff with running the after-school program.

Social Work 100 Social Work Practice — 15 hours of volunteer work outside of class required

25



c. Are those outcomes systematically assessed?

[C] Yes [ ] No

Describe:

Assessment methods for the courses listed in b. demonstrate the variety of ways that outcomes
of curricular engagement are assessed across the University.

Communicative Disorders 442/542 — observation by instructor; evaluation by internship
supervisor; review of individualized education plans, weekly therapy lesson plans, response
charts, and progress reports

APR 433 — evaluation of written plans, oral presentations; peer evaluation of team behavior

Law 665 — observation by instructor, periodic review of case files

Human Development 382 — paper describing the agency experience; evaluation by agency
staff

Social Work 100 — paper describing the volunteer experience

Administration in Higher Education 570 — teams present term papers, policy briefs, and oral
|presentations to UA and community leaders on how to better tell the story of higher education.
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d. If yes, how is the assessment data used?

Describe:

{Unit assessment data related to learning outcomes is shared directly with faculty and
stakeholders and reported in summary form on the UA website via UAOPS.

|Faculty and other decision makers use UAOPS data to make informed decisions for curricular
changes and in the development of documentation to justify new faculty positions.

Assessment data obtained from units is also used for budgetary, facility, and strategic planning
Ipurposes at meetings of the President's Cabinet, the Executive Vice President and Provost's
Cabinet (Dean's Council), and in other bodies.
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3.

a. Is community engagement integrated into the following curricular
activities?

[0] Student Research
[0] Student Leadership
[O0] Internships/Co-ops
[O0] Study Abroad

Describe with examples:

Undergraduate research is a growing priority. At an annual conference student researchers
present poster and oral sessions. At the April 2008 Conference, 9 projects focused on
community outreach and engagement. "The Alabama Virtual Indicator Project,” working
through the governors of Alabama and Mississippi provides services to entrepreneurs. "Use of
Diabetes and CVS Health Information Web sites in the Black Belt Worksite" evaluated the use of
Self Care Stations sited at Black Belt industry locations to dispense health care information and
|reduce disease in the region.

*School Counselor Education involved school counseling students in 2 engagement activities:
(a) providing group guidance lessons to English as Second Language students participating in a
summer camp, and (b) engaging students in school counselor accountability-based research
with three local elementary schools.

*The Blackburn Institute develops a network of leaders, the Blackburn Fellows, who have a clear
understanding of the challenges that face the State. Fellows explore issues and identify actions
that will improve the quality of life for Alabama and the U.S. Blackburn Fellows make a lifetime
commitment to service and leadership.

«Creative Campus Initiative aims to build collaborative environments, where students can
connect with each other, faculty, and their community in turning innovative ideas into action. A
central component of the Creative Campus is the internship designed to develop in students
linnovative ways of approaching art, education, economy, and leadership and to foster creative
student-led activities, programs and events.

*Engineers Without Borders students conduct service activities both locally and internationally.
EWB has worked in Hale County, refurbishing a softball park and upgrading wastewater
systems. For the past 3 years, EWB's major activity has been traveling to Peru to work with a
rainforest village, improving (or, in some cases, constructing) drinking water supplies, sanitation
facilities, roads, and housing. EWB will travel next to Vietnam.
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b. Has community engagement been integrated with curriculum on an
institution-wide level?

[O] Yes [ ] No

If yes, indicate where the integration exists:

[ ] Core Courses [0] Graduate Studies

[O] First Year Sequence  [O] Capstone (Senior level project)

[O] In the Majors [ ] General Education

Describe with examples:

Music 182 Orientation and Observation in Music Therapy is a first year course, required in the
major and documented as a Service Learning course. Students work with clients in a supervised
setting in a local elementary school.

University Honors 101 Values and Society is a first year course and documented as a Service
Learning course. Students examine the influence of human values on society; reflect on and
practice values of an open society.

The Graduate School supports community engagement through the National Alumni
Association (NAA) Fellowship program. In 2008-09, 50% NAA Fellowship recipients will conduct
research engaging the public outside of Tuscaloosa and benefiting citizens. Projects include:
Ph.D. in Social Work on economic redevelopment in the Black Belt and reproductive rights for

omen in the area; MFA in Art sculpture and outreach; Ph.D. in School Psychology on early
literacy research with at-risk children in West Alabama schools, two Ph.D. studies in Psychology
addressing health care and psychiatric issues in African American and elderly residents in the
Black Belt. Each NAA Fellow receives a $15k stipend, tuition, and health insurance. Investment in
graduate students conducting community-related research exceeded $330k in FY08. Graduate
student funding is also provided for travel. In spring 2008, 24 students conducting community
lengagement/outreach projects received $13k+ in support.

Curricular engagement is deeply integrated into preparation for professional practice at both
|the graduate and undergraduate level in countless fields. One example is the 50-year old
Speech and Hearing Center, where 10,000 services (i.e. therapy, screenings, classes) are
|provided to 2,000 adults and children each year in the form of clinical training for students.

Social Work 490 is a Capstone course, which provides opportunities for students to apply
|knowledge, values, and skills in a supervised practice setting. Students work in a community
service agency under the joint instruction of the agency and the School of Social Work for a
|minimum of 32 hrs./wk.
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4. Are there examples of faculty scholarship associated with their curricular
engagement achievements (action research studies, conference
presentations, pedagogy workshops, publications, etc.)?

[C] Yes [ ] No

Provide a minimum of five examples from different disciplines:

EDUCATION — Scherff, L., Mutua, K., Thompson, A, Satcher, J., & Komara, C. (2008, February).
\When everyone is "On Board": Service learning as a university- and college-wide endeavor.
Symposium at the annual meeting of the American Association for Colleges of Teacher
Education (AACTE), New Orleans, LA.

IMEDICINE — Wheat JR, Turner T, Weatherly L, Wiggins O. Agromedicine focus group:
Cooperative extension agents and medical school instructors plan farm field trips for medical
students. Southern Medical Journal 96: 27-31, 2003.

BUSINESS — Yadav, P., Miller, D.M., and Schmidt, C. (2003), "McGriff Treading Company
|Implements Service Contracts with Shared Savings," Interfaces, 33, no. 6, 18-29.

SOCIAL WORK — Phelps, C.C., Bryars, J. (2008). Horseshoe farm tutoring and mentoring
|program. The New Social Worker. Online at http://www.socialworker.com/home/
Feature_Articles/News/Horseshoe Farm Tutoring and Mentoring Program/.

|INTERDISCIPLINARY — Esser-Stuart JE, Judd AH, Palmer TM, Wheat JR. The Bibb County Child
Caring Foundation (BCCCF): A story that needs to be shared, in Chibucos TR and Lerner RM

(eds). Serving children and families through community-university partnerships: Success stories.
(Boston, MA: Kluwer Academic Publishers) 1999.

CHILD DEVELOPMENT — At the Pediatric Development Research laboratory Dr. Hernandez-Reif
and her students study the effects of maternal depression during pregnancy on fetal and infant
development. Interventions planned for expectant mothers include counseling, exercise
|programs, including yoga and massage therapy, and music therapy.
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B. Outreach and Partnerships

Outreach and Partnerships describe two different but related approaches to community
engagement. The first focuses on the application and provision of institutional resources for
community use with benefits to both campus and community. The latter focuses on collaborative
interactions with community and related scholarship for the mutually beneficial exchange,
exploration, and application of knowledge, information, and resources (research, capacity
building, economic development, etc.

1.

Indicate which outreach programs are developed for community:

[0] learning centers

[O] tutoring

[0] extension programs

[O] non-credit courses

[O] evaluation support

[0] training programs

[0] professional development centers
[ ] other (specify)

Describe with examples:

+Discovering Alabama is an award-winning, Emmy-nominated TV series about the natural
history/heritage of Alabama. Programs are also reproduced as videos with accompanying
guides for teachers. DA promotes balance between economic development and the
environment and makes learning locally relevant for students.

*The Gadsden Center is an off-campus center offering 14 graduate degrees for 450 area adults.
Also a testing site for ACT, MAT, and Praxis, Gadsden Center has served Alabama, Georgia, and
Tennessee for over 60 years.

*Geography Education for Teachers provides in-service and summer enrichment training for
|high school teachers. In the past 10 years, faculty have obtained grants and trained 2,126
teachers.

*With a Caritas Award, UA's Society of Black Engineers opened the Technical Outreach
Community Help Center. SBE members tutor after school and hold a summer camp for
elementary and middle school students.

+Autism Conference hosted annually in partnership with the Autism Society of Alabama
interprets research for teachers, speech pathologists, social workers, social psychologists,
clinical psychologists, psychiatrists, pediatricians, and occupational therapists on diagnosis and
treatment of autism and related developmental disorders; 700 professionals attended in '08.
+300+ non-credit programs are offered annually. Participants may earn certificates in 20+ fields.
Community partnerships also lead to conferences that address issues of social/economic
significance.

*Opening in fall 2009, WOW is a 16-bed program for female juvenile delinquents in West
Alabama, conducted by the School of Social Work in partnership with Alabama Department of
Youth Services

+140+ freshmen Honors students participated in Alabama Action mentoring fifth-graders,
building an outdoor classroom and walking trail featuring the 50 states, painting murals,
landscaping, and updating library materials.

+Club DZINE (Design Zone for Innovative Engineering) is a partnership with the Tuscaloosa
Housing Authority. Students and faculty provide after-school science and engineering design
experiences
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2. Which institutional resources are provided as outreach to the community?

[C] co-curricular student service
[O0] work/study student placements
[0] cultural offerings

[0] athletic offerings

[O] library services

[O0] technology

[O] faculty consultation

Describe with examples:

*The Center for Economic and Business Research disseminates economic/demographic data
|through publications, an annual conference, and website (90,000 hits/month). In 2007 the
Center responded to 600+ data requests. CBER maintains an extensive database, making it a
|frequent source for planners, grant writers, and journalists.

*Under faculty supervision, counselor education students provide therapy free of charge to
community members who cannot afford to pay for private counseling services at the state-of-
|the art Counselor Education Laboratory.

*Greensboro East Math Technology Learning Center (MTLC) is a joint project of UA, UA’s Black
Belt Development Initiative, and Greensboro East High School. Greensboro’s MTLC is modeled
on UA’s, replacing the traditional classroom lecturer with computer-assisted learning and
tutoring. UA has seen a 50% improvement in students passing math courses because of the
MTLC. High school faculty are trained by UA faculty, who also conduct follow-up assessments of
student progress. Plans are to expand to high schools in Lowndes County (also Black Belt) and
Tuscaloosa.

*Holt Partnership: A multidisciplinary project comprised of UA faculty, school personnel, and
community leaders to lift up an economically challenged community.

 UA is one of only 10 universities to receive $1 million in seed funding from the Jack Kent Cooke
Foundation to train recent graduates to work at 10 of Alabama’s rural community colleges in
|the Black Belt and Appalachian Alabama. The goal is to improve transfer to all Alabama’s upper
division institutions, including 8 historically black colleges and universities, as well as to assist
academically talented, disadvantaged students to access UA.

3. Describe representative partnerships (both institutional and departmental)
that were in place during the most recent academic year (maximum 15
partnerships). Use the attached Excel file to provide descriptions of each
partnership.
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4. a. Does the institution or do the departments work to promote the
mutuality and reciprocity of the partnerships?

[C] Yes [ ] No

Describe the strategies:

*UA recognizes the importance of reciprocity. For example, The University of Alabama and the
town of Moundville share a vision in which Moundville Archeological Park and the town
increase economic development through tourism. Much effort has gone into building synergy
between assets of the park and the town, which has great potential for heritage and eco-
tourism as a gateway to Alabama's Black Belt. Moundville Archaeological Park is integrally
involved in these efforts and its director serves on steering committees for the proposed Black
Belt National Heritage Area and the Black Belt Nature and Heritage Trail.

*CARE Research & Development Laboratory partners with federal, state, and local agencies to
provide current research and cutting-edge technology in transportation, public safety, and
homeland security. Partners include Alabama departments of Public Safety, Office of Courts,
Criminal Justice Information Center, and Homeland Security. Ongoing collaboration matches
luniversity research with needs in the field, putting technology tools in the hands of law
enforcement, court, and transportation officials.

*The Offices of Community Development (OCD) and Community Education (OCE) work with
campus and external partners to support communities. OCD programs include recreation,
healthcare, economic development, entrepreneurship, and community development. OCE
programs include P-12 partnerships, ESL adult/family literacy, mentoring for middle school
students, after-school daycare tutorials, and the Parent Leadership Academy.

*Agriculture Farming, a Tuscaloosa Community and New College Partnership, places students at
|the cooperative and also brings local farmers to the classroom.

*In 2007 a tornado devastated Enterprise, a small city in southeast Alabama, killing eight
students. A symphony, "Song of Hope," was commissioned by the Director of UA's Million Dollar
Band and performed by students for the first time at a 1-year anniversary memorial service,

demonstrating how community engagement and the arts can promote community healing and
|build hope.
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b. Are there mechanisms to systematically provide feedback and
assessment to community partners and to the institution?

[O] Yes [ ] No

Describe the mechanisms:

[Different mechanisms are used, for example:

+“The Costs of Child Abuse vs. Child Abuse Prevention: Alabama’s Experience,” an extensive
study of the economic impact of child abuse, a collaboration between UA and the Children’s
Trust Fund; released via a June 07 press conference with Alabama'’s First Lady Patsy Riley.

*The Alabama Mathematics, Science, and Technology Initiative (AMSTI) trains teachers to
improve outcomes in math and science classrooms. UA is contracted to assess statewide AMSTI
participant performance on criterion referenced and norm-referenced national and state tests.
Outcomes are reported to the State Department of Education in three areas: teacher content
acquisition; classroom teaching and student performance.

*Health Science graduate students conducted health risk assessments for employees at Jim
Walter Resources (mining company). Undergraduate students designed materials to promote
dietary behavior change among mine employees; students were paired with a JWR employee
and spouse to discuss individual assessments and discuss life style changes. As a result of the
|project findings, the company now offers Weight Watchers free of charge to its employees.
+100 Lenses is a documentary partnership between schools in Alabama’s Black Belt and UA.
Schools in 2 counties, Sumter and Greene, have participated so far, with plans to expand in the
12-county region. Student work has been exhibited at UA and the University of West Alabama.
|Using PhotoVoice, an accepted methodology for documenting community history and
experience, middle school and high school students, under the direction of UA students, faculty,
and staff, have taken thousands of photos that show both the glory (natural beauty and
generosity) and the shame (poverty and neglect) of their home settings.

 Multiple Abilities Program (MAP) Service Learning Projects, where UA students run after-school
clubs at elementary schools providing assistance with behavior support, "Rock Out Science
|Day," and "Write On" summer camps.
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5. Are there examples of faculty scholarship associated with their outreach
and partnerships activities (technical reports, curriculum, research reports,
policy reports, publications, etc.)?

[C] Yes [ ] No

Provide a minimum of five examples from varied disciplines:

LAW — Faculty member Susan Pace Hamill. Since 2002, Hamill has produced numerous
publications and reports on the constitutional reform, fairness of state/federal tax policy based
on Judeo-Christian ethics, and made hundreds of speeches in 25 different states and in 30 of

labama’s 67 counties in forums ranging from churches, political organizations, advocacy
groups, and national faith-based leadership organizations to endowed lectureships at academic
institutions.

NURSING — Journal publication: Adams MH, Carter TM, Judd AH, Leeper J, Yu J, Wheat JR.,
Effectiveness of community efforts to reduce unmet health needs among rural school children.
Southern Online Journal of Nursing Research 7: (20 pp), 2006.

PSYCHOLOGY — Conference presentation: Laura G. Klinger, Department of Psychology, The
University of Alabama, and Russell Kirby, Ph.D., UAB,
"Diagnoses that Co-Occur with Autism Spectrum Disorders" (NEEDS DATE)

MEDICINE — Pamela Foster, Minority Health and Health Disparities Research Center Charles
Barkley Young Investigator Award. Best Poster in Translational Research. University of Alabama
at Birmingham

JOURNAL OF COMMUNITY ENGAGEMENT — In Fall 08 the first edition will be published. JCES, a
refereed journal, provides a mechanism through which faculty, staff, students, and community
partners disseminate engaged scholarship. The 47 member editorial board includes faculty
from 25+ institutions, including 7 UA faculty.

INTERDISCIPLINARY — Adams MH, Carter TM, Lammon CA, Judd AH, Leeper J, Wheat JR,
Obesity and blood pressure trends in rural adolescents over a decade. Pediatric Nursing
(Acceptance for publication received 3/5/08)

35



11l. Wrap-Up

1. (Optional) Use this space to elaborate on any short-answer item(s) for
which you need more space. Please specify the corresponding section
and item number(s).

Section A, question 2 -- Does the institution formally recognize community engagement
[through campus-wide awards and celebrations?

At August 2008 commencement, students could apply for and wear special stoles, similar to
[those signifying academic honors, for active participation in community service and
engagement. We believe that UA is the first institution to put into place this symbolic

[recognition.
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2. (Optional) Is there any information that was not requested that you
consider significant evidence of your institution’s community engagement?
If so, please provide the information in this space.

The "story" of community engagement at The University of Alabama shows the challenges of an
Jinstitution deeply involved in efforts to provide economic and social uplift.

\We cannot and do not ignore the history that has occurred here.

Today, our University's involvement in student engagement builds upon the proud legacy of
nationally prominent student affairs leaders during the integration of UA in the 1960s. It is
important to remember President Kennedy chose to commit our nation to civil rights on the
evening that two young African American students were successfully enrolled at The University
of Alabama. Sadly, then Governor Wallace's theatrical, infamous stand in the schoolhouse door
causes some to forget the quiet, effective work of the late Jeff Bennett, Executive Assistant to
President Frank Rose, and the late Dean of Women Sarah Healy, and Dean of Men John
Blackburn, in successfully integrating the University. John Blackburn was and is a nationally
recognized leader in the field of student affairs, whose work with student leaders in university
housing led to the establishment of Mallet Assembly, a student-run university residence hall still
involved with service activities 45 years later. The University recognized Arthurine Lucy Foster
(the first African American to enroll and then be expelled three days later “for her own safety” by
the UA Board of Trustees in 1957), and gave Dr. Blackburn an honorary doctorate in 2007. As the
University's enroliment breaks the 27,000 mark this year, President Robert Witt's efforts to
embed Service Learning as the hallmark of an engaged undergraduate student experience,
build upon the solid foundation of Dr. Blackburn and his colleagues in the 1960s, when UA's
enrollment was under 6,500 students.

In 1982, Alabama's unemployment rate was 14.4%, compared to the national average of 9.7. In
July 2008 Alabama'’s unemployment rate was below that of the nation, at 5.1% and 5.7%
respectively. By the 1980s, the focus of UA community engagement had clearly turned to
economic uplift, required for social uplift to also occur.

Now, in this decade, the University not only continues to expand its economic uplift efforts, but
also to expand its social uplift efforts as well, through expanded student and faculty
Iengagement that involves Black Belt and Appalachian counties "left behind" by the very
expanding economy that UA played such an instrumental role in bringing about.

As a proud member of the Outreach Scholarship Conference, the first non-land grant institution
to be invited to join this prestigious group of major universities, we pledge to continue our
engagement efforts, to improve and sustain them, and to document and share the results in the
years ahead.
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3. (Optional) Please provide any suggestions or comments you may have on
the documentation process and online data collection.

Limit to 400 words

4. May we use the information you have provided for research purposes
beyond the determination of classification (for example, conference
papers, journal articles, and research reports), with the understanding that
your institution's identity will not be disclosed without permission? (Your
answer will have no bearing on the classification decision.)

[0] Yes [ ] No

Thank you! Please remember to save the document for your record.

Print Form | | Submit by Email |
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